
Wurenbacher & 
Borussia dortmund

T H E   F O O T B A L L P A R T N E R S H I P  E X P E R T S

C A S E   S T U D Y



Partnering with
Bundesliga elite 
To sell 
German beer In china
First imported to China in 2013, Wurenbacher worked with SportQuake from
2017 to overhaul their football strategy, aligning with world-renowned 
Borussia Dortmund IP to authenticate their brand and promotions and 
drive growth in the world’s largest beer market.



SPORTQUAKE LED Wurenbacher THROUGH OUR FOUR STAGE PROCESS

01. INSIGHT & 
UNDERSTANDING 

04. Partnership
integration

03. Negotiation &
Procurement

02. Strategy &
Idea development

SportQuake provided 
Wurenbacher with insights into 
their category, taking time to 

understand what made their brand 
distinct. We provided an 

independent analysis of the 
football ecosystem to help 

Wurenbacher uncover where the 
white space was to create impact. 

Based on these insights, we 
worked with Wurenbacher to 

develop the right football 
strategy, identifying the 

available opportunities within 
this. Together, we developed a 
strong proposition and creative 
ideas for the brand to discuss 

with their internal stakeholders. 

We negotiated an optimum 
set of marketing and 

commercial rights to drive 
Wurenbacher’s strategy to 
budget. This involved the 

creation and coordination of 
the deal team, including key 

stakeholders from across 
Wurenbacher’s business.

A high touch consultancy service 
maximised Wurenbacher’s
partnership investment. We 

worked collaboratively with their 
key stakeholders to ensure there 

was strong alignment and a 
clear and detailed marketing plan 

in place prior to resources
being created. 

Find Out More Find Out More Find Out More Find Out More



Competitor analysis
SportQuake provided a detailed report on 
competitor strategies and spend, incl. how 
leading beer brands were partnering with 
football to drive brand growth in China.

Brand Understanding
Wurenbacher had high expectations for 
football sponsorship as a tool to drive 
growth in China, but ‘bad fit’ between 
their initial football partner La Liga’s 
Spanish IP and their German brand had 
left them frustrated. 

Ecosystem Analysis
With German authenticity key and Bayern 
Munich and the Bundesliga tied up globally, 
SportQuake used our relationship with 
Borussia Dortmund to re-organise their 
beer partnership strategy, positioning 
Wurenbacher as the club’s beer partner 
in China, alongside Brinkhoff, which 
was only available in Germany.

promoting german beer in China

01. Insight & UNDERSTANDING 



World renowned German IP
Wurenbacher could integrate Dortmund’s premium, globally recognised German IP throughout 
their marketing promotions, carving a unique identity in an import market worth £750m+ per 
year.

Immediate brand awareness
As Germany’s most famous club after Bayern Munich, partnering with Dortmund would drive 
immediate brand awareness and authenticity among China’s 300m+ football fans.

UNIQUE ACTIVATION FOR MAINSTREAM ENGAGEMENT
With Dortmund visiting China for the 2017 ICC, a series of ‘money can’t buy’, player-focused 
activation events would kick-off consumer engagement in beer consumption hotspots, incl. 
Shanghai & Guangzhou. 

Aligning with a german super club

SportQuake focused on developing a Regional Partnership with Borussia Dortmund 
for three main reasons:

02. Strategy & Idea Development



A unique set of rights to ACCELERATE SALES IN CHINA

Asia-based filming

SportQuake negotiated a bespoke set of rights that allowed 
Wurenbacher to maximise return on their investment and achieve 
a substantial sales increase in the Chinese beer market. These 
included:

Use of social channels
As Dortmund’s first Chinese partner, 
Wurenbacher had a dominant 
position to directly engage 1m+ 
Chinese fans via the club’s Weibo 
account.

PLAYER AppearanceS
The partnership maintained 
mainstream momentum with a 
series of player appearances, 
scheduled around Dortmund’s 
games in the 2017 ICC.

03. Negotiation and procurement

partnership announcement
A high-profile launch event with club 
legends Lars Ricken & Karl-Heinz 
Riddle attracted national media 
coverage, giving immediate 
mainstream exposure to the brand’s 
German authenticity.

PRODUCT INTEGRATION
Wurenbacher integrated Dortmund 
IP into product design, distinguishing 
their leading products with an 
authentic, German brand identity.

Use of club and player  ip
Wurenbacher showcased their 
German authenticity by cascading 
Dortmund’s rich IP across all sales 
promotions, incl. TVCs, online video 
content and point of sale.



Wurenbacher sales surge

04. Partnership Integration

High impact launch
SportQuake devised a series of player-focused launch events during Dortmund’s 
visit to China for the 2017 ICC, reaching 27m+ people through mainstream media 
coverage from People, Sina Sports & Netease.

BVB Product INTEGRATION
Wurenbacher used Dortmund’s IP to revamp product design, elevating their award-
winning Helles Lager with distinct Dortmund-dominated packaging that emphasised 
their authentic German brand.

SALES SURGE
The partnership accelerated sales over the first 18 months as Wurenbacher rose up 
the rankings to become the 3rd most popular import beer in China in March 2019.

Win Win: Driving Dortmund growth in a key market
The partnership was of equal benefit to Dortmund, as brand TVCs and online video 
content drove mass awareness in the club’s key Chinese growth market.

Click here to watch TVC

https://vimeo.com/285243003


02.17. SportQuake & Wurenbacher
focus on finding a german partner

04.17. deal signed by wurenbacher
& Borussia dortmund

11.18. helles wins gold at the
China beer challenge awards

12.18. wurenbacher hosts bvb vs 
schalke fan viewing party

03.19. wurenbacher becomes 3rd

most popular import beer in china

Campaign timeline

06.17. Partnership launch 
featuring BVB Club Legends

07.17. wurenbacher host BVB Fan 
fest in Guangzhou

07.17. Dortmund visit china for 
2017 ICC, beating ac milan 3-1

03.18. cny online content
released with bVB

06.18. BVB / 2018 World cup game 
released on Wechat

06.18. shanghai fan event with 
bvb Legend roman weidenfeller

08.18. bvb/wurenbacher helles
tvc released

08.18. bvb promote suning.com 
online shopping day

From original idea to top 3 import beer in china



2.4m
Most popular 
import beer in 
China

3rd
Press reach of 
official partnership 
announcement

27m+
Online views of 
partnership launch 
social content

An impactful launch for long-term growth

The deal had a big impact for Wurenbacher, immediately gaining positive 
publicity in China and prompting an increase in sales that made the brand the 
3rd most popular import beer in China.

results



ABOUT SPORTQUAKE

The Football Partnership Experts

Find out more

THE GAME HAS CHANGED
Football is now in an era where tech, media, gaming, music, fashion and football 
are coming together to create an exciting new global entertainment business. 

Our expertise
SportQuake help brands plan and buy high profile global football sponsorships 
that drive and support their business, brand and sales goals.

OUR Formula for success
Better Planning + Better Buying + Better Collaboration = Better Results

https://www.sportquake.com/services/


FIND OUT MORE

Matt House@SportQuakematt.house@sportquake.com +44 7919 336853
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